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Board Members and Staff 

 

Code of Conduct 
 

The overriding principle is that Board Members and staff should not behave in such a way that would 

bring the Association or the Registered Social Landlord sector into disrepute. 

 

The Association is a member of the National Housing Federation and subscribes to the Model Code 

set out in “Excellence in Governance” (February 2009 edition).  Unless specified to the contrary and 

as appropriate, the provisions of that Code apply to all Board Members. 

 

I Declaration of Interests 
 

1. Board Members are required to notify the Secretary of any interest, whether actual or 

potential, which could lead to the conclusion that there is a conflict of interest. 

 

2. Specifically, no Board Member, Co-optee or member of any Committee shall have any 

financial interest: 

 

a. personally (whether in person, for through close family, friends or associates); or 

b. as a member of a firm; or 

c. as a Director or other Officer of a business trading for profit; or in any other way 

whatsoever 

in any contract or other transaction with the Association unless expressly permitted by the 

Association’s rules and legislation.   

 

2. Any Board Member, Co-optee or member of a Committee, having an interest, whether 

actual or potential, in any arrangement between the Association and someone else shall 

disclose their interest, before the matter is discussed by the Board or any Committee. Unless 

it is expressly permitted by these rules, they shall not remain present unless requested to do 

so by the Board or Committee, and they shall not have any vote on the matter in question. 

Any decision of the Board or of a Committee shall not be invalid because of the subsequent 

discovery of an interest which should have been declared. 

 

4. Every Board Member, Co-optee and member of a Committee shall ensure that the Secretary 

at all times has a list of all other bodies in which they have an interest as; 

 

a. a Board Member or Officer, or 

b. as a member of a firm, or 

c. as an official or elected member of any statutory body, or 

d. as the owner or controller of more than 2% of a company the shares in which are 

publicly quoted or more than 10% of any other company, or 

e. as the occupier of any property owned or managed by the association, or 

f. any other significant or material interest 

g. a Board or Committee member of another social landlord or voluntary agency, or an 

elected member of a local authority 

 

5. If requested by a majority of the Board or members of a Committee  at a meeting specially 

convened for the purpose, a Board Member, Co-optee or member of a Committee  failing to 

disclose an interest as required by these rules shall vacate their office either permanently or 

for a period of time. 
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6. The Association may pay properly authorised expenses to Board Members, Co-optees and 

members of Committees when actually incurred on the Association’s business. 

 

7. A Board Member, Co-optee or member of a Committee shall not have an interest for the 

purpose of rules 2, 3 and 4 above as a Board Member, Director, or Officer of any other 

body whose accounts are or ought to be consolidated with the Association’s accounts. 

 

8. Board Members, Co-optees or members of Committees who are tenants of the Association 

shall not have an interest for the purpose of rule 4 above in any decision affecting all or a 

substantial group of tenants. 

 

9. The grant of a tenancy by the Association at the direction of another body to a Board 

Member, Co-optee or member of a Committee is not the grant of a benefit for the purpose 

of rule 3.   

 

10. Board Members, Co-optees and members of Committee s shall each be required to sign a 

copy of the Declaration Form provided by the Association. 

 

2 The provision and receipt of reasonable hospitality and gifts   

 

The Association will not make a payment by way of gift, dividend or bonus to a Board 

Member (current or past), a member of a Board Member’s family (as defined) or a company 

of which such Board Member or family member is a Board Member.  The Association 

recognises that from time to time it may be appropriate to make available hospitality and 

gifts to third parties. 

Gifts 

Board members and staff must not accept cash, or personal gifts with a significant monetary 

value, under any circumstances. Items of nominal value, such as free promotional pens, 

flowers, calendars and similar items may be accepted 

Personal gifts must not be solicited under any circumstances 

If a gift has to be declined, the refusal should be courteous and firm, and draw attention to 

the existence of this Code. 

Hospitality 

Hospitality  should never be lavish or be such that can be interpreted as a way of exerting an 

improper influence over the way the Association’s Board Members and staff carry out 

duties. The timing of hospitality in relation to procurement or purchasing decisions which 

the Association may be taking is especially sensitive. Above all, Board Members and staff 

must never solicit hospitality. As a general rule, they should not accept hospitality which the 

Association would not reciprocate in similar circumstances 

As with gifts, refusal of hospitality should be courteous but firm and attention should be 

drawn to this Code. If necessary, the Board Member or staff member should pay their own 

share of the costs and claim these from the Association in the usual way. 

Acceptable Hospitality 

Board Members and staff may accept modest working meals and light refreshments without 

making any declaration or obtaining written consent. 

Other hospitality may be accepted, with prior written consent, for instance where: 

a. There is a genuine need to impart information or represent the Association in the 

community 

b. Where an event is clearly part of the life of the community or where the Association 

should be seen to be represented 
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c. The hospitality concerns attendance at a relevant conference or course where it is clear 

that the hospitality is corporate rather than personal 

 

Register  of Gifts and Hospitality 

Any gifts or hospitality received must be recorded in the Association’s register, as should 

hospitality or gifts given on behalf of the Association 

 

 Sponsorship 

Where an outside organisation wishes to sponsor or is seeking to sponsor the activity of the 

Association, whether by invitation, tender or negotiation, or voluntarily, the conventions 

concerning the award of contracts and acceptance of gifts or hospitality apply 

 

3 Use of Consultants/Contractors 

 

Board Members are required to notify the Secretary of the use of any of the Association’s 

contractors or consultants for their own personal use.  Any declarations will be notified to 

Board at the next Board Meeting following the declaration.  

 

 


